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Memo
To: Kate CEO
From: Financial Analyst
Date:
[bookmark: _GoBack]Subject: Overview, Analysis, and Recommendations: The company's Culture, Climate, and Ethics 
I am writing this memo to add on and summarize the narrated PowerPoint presentation's key points. The PowerPoint contains information on organizational culture, climate, and ethics, which our facility should implement to increase patients’ outcomes. An organization needs to develop organizational culture, climate, and ethics since they are essential in ensuring any business's success. An organization is composed of different parties who have different aims and goals to be achieved (Bridges 2018). Our healthcare facility aims to provide quality healthcare services to the patients and society at large. 
Organizational culture is important in our healthcare facility. To achieve organizational culture, the facility has ensured the objectives and employees' motivation are emphasized. The management has achieved organizational culture by ensuring the set goals align with the clinicians' goals. Proper communication among the team members has helped to create a good culture. There is still work to be done to ensure the best culture is developed. The management should invite feedback from outside parties such as patients and the community. Feedback will help to identify areas where the public thinks requires to be improved. According to Carlfjord et.al (2010), good culture creates a positive image of the organization to the public and attracts talent and customers.
An organizational climate is also important in an organization. A proper climate means a workforce that is motivated and engaged in performing their job. The facility uses climate surveys to help provide a clear picture of the areas that require change in the organization. The climate survey can focus on the important aspects of the facility, such as management, employee's motivation, environmental factors. The best way to measure climate is through the use of questionaries. Our facility conducts climate surveys annually. A conducive climate has helped the team members in the facility to provide the required services to the patients effectively. 
The facility has also been able to create proper ethics among the team members. Ethics are the principles and values that are set to help govern how employees conduct themselves. All team members are required to conduct themselves ethically. Proper communication of the set standards is conducted, the recruitment and selection process are fair, and employees are required to conduct themselves ethically while at the facility. Training programs for employees on how to conduct themselves has is also done (Michael 2013). The employees are reminded of the rules and the importance of adhering to the regulations. The reward systems are applied to equality in all employees as well as development opportunities. The set ethical standards should be adhered to. Employees who break any standards are faced with disciplinary actions. So far, our facility has avoided any scandals since both the management and employees in the facility are determined to maintain the facility's image. The organizational culture, climate, and ethics have helped increase the team members' motivation towards taking care of the patients. A satisfied and motivated workforce is a sign of satisfied employees at large. Improving the patient's outcome is the facility's main goal and has been achieved by incorporating good culture, climate, and ethics in the facility. The patients always give good reviews about the organization, which is a sign of satisfied customers. 
Sincerely 
Name















References
Bridges. E. (2018). Executive ethical decisions initiating organizational culture and values. Retrieved from https://www.Emerald.Com/insight/content/doi/10.1108/JSTP-07-2017-0106/full/html
Carlfjord. S., Lindbergh. Preben. B., Nielsen. P. & Anderson. A. (2010). The importance of organization climate and implementation strategy of the introduction of new working tools in primary healthcare. Retrieved from https://link.Springer.Com/article/10.1186/1471-2296-11-60
Michael. D. (2013). Ethics and the image of the healthcare administrator in popular culture. Retrieved from https://www.Tandfonline.Com/doi/abs/10.1179/2047971913y.0000000043

